
The Bower Community
The Bower Community is a group of self-builders developing a former car repair yard into 
14 homes with a community/social enterprise hub, cafe and shared gardens. The scheme 
was initiated and is supported by Bright Green Futures Ltd, a social enterprise with the 
vision to empower eco self-build communities. People in this group were specifically 
selected based on both their commitment and wish to live sustainable lifestyles and based 
on how living here will help them in their professional and personal lives.   
 

Each self-builder will fund their own home and the group is seeking loan finance for the 
social enterprise (the Community Hub) element and for a co-housing home which they will 
rent to people most in line with their vision, and who currently don’t have the financial 
means to invest in a self-build home. The land is located at 79a Grove Rd, Fishponds, 
Bristol, and the planning application was submitted on  27th April 2016. 

 

Ground Floor Plan



Core to the overall design is: 
1. a communal garden at the heart of 

the scheme where everyone 
naturally comes together. 

2. cars parked at the entrance of the 
site to make space for safe play 
for children, to facilitate community 
cohesion and amenity, provide 
space for food growing and to 
enhance ecology and sustainable 
urban drainage.

3. roofs and houses positioned maximise passive solar gain, solar electricity generation 
potential and community cohesion. 

4. a versatile community and social enterprise hub with moveable walls which can be used 
for  multiple purposes: conferences, training space, catering, cafe space, office space, 
meeting space, nursery or home-school classroom. Thereby the space can be adapted 
to the evolving needs and preferences of both the Bower Community and wider local 
community.

5. A compact design to reduce environmental impact and to keep homes affordable.
6. Three houses and eleven flats, with many small units that make self-building possible 

for those on lower income (especially single parents), and some bigger homes for large 
families, co-operative living, and for those who wanted to integrated work spaces into 
their homes.

The wish to live sustainable and beneficial lives is the core reason why the Bower 
Community Group has formed. It is an inspiring group of people who believe that by 
building their own homes and community together and then living together, they can take 
their ambition to live more sustainably and to benefit the world much further.  
 

The development’s main pillars are: 
1. Eco-friendly living - living in 

harmony with the planet
2. Community living - living in 

mutual support to allow each other 
to flourish and to support each 
other in our desire to benefit the 
world

3. Affordable housing - Making 
sustainable and community 
focussed living available to people 
on a wide range of incomes. 

Bright Green Futures informed and went through the options of sustainable living and 
construction with the co-builders and on this basis the group made their decisions about the 
design and future living arrangements. Out of this the Sustainability Action Plan and 
Sustainability Charter evolved.  As part of the Sustainability Action Plan we compared the 
achievements of the Bower with the UK’s most advanced Sustainability Flagship Projects. 
We found that the Bower Community will become a leading showcase of sustainable 
community development. Sustainability and community are taken to another level - beyond 
the glass ceilings of what conventionally seems possible.   

Sustainability is not just about environmental sustainability, but also economic and social 
sustainability and sustainable solutions must meet all three elements in a balanced and 
optimal way. Our core theme is making sustainable lifestyle choices easy. We take our role 
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as developers of this site further than the construction process alone and investigate what 
happens when we look to influence the way people live at the Bower in perpetuity.  

The strategy is based on a detailed analysis is what is possible, assessing the carbon 
emissions reduction potential, costs and wider implications for people and planet. Rather 
than simply taking responsibility for delivering sustainable buildings, we see our 
responsibility and positive impact can be far reaching when we look at opportunities during 
the whole build and also during the occupancy and use of the buildings over their lifetime. 
We investigate opportunities not just for changing buildings but changing lifestyles. The 
Bower co-builders and Bright Green Futures want this project to be an inspiring example for 
the world that can be adopted and adapted elsewhere. We see our responsibility as world 
citizens to care for our planet. The Bower Build will not only provide us with beautiful homes 
and a great community, this project is also a contribution we can make to sow the seeds for 
humanity to take responsibility for our planet and its climate. 

The main sustainability solutions are: 

I. All homes are zero carbon in energy use 
achieved through combining passive house 
design, maximising solar PV generation on 
site, prioritising 100% renewable energy 
amongst purchased energy and Plan Vivo 
Carbon Offsets. 

II. A robust Travel Plan implemented by a 
permanent Travel Plan Coordinator, with 
features including mandatory car pool 
scheme, exemplary cycle parking and 
sustainable transport information provision.  

III. A combination of ethical food education, food 
growing, shared meals and communal and 
sustainable food sourcing. 

IV. A commitment to recycle 90% of recyclables 
collected by the Bristol City Council. 

V. Reduced impact of the construction phase 
through efficient use of building material and 
choosing low impact building materials such 
as FSC timber over high impact materials. 

VI. Ample opportunities to work on site, and a 69% increase of jobs on site through the 
development. 

VII. Enhanced ecological and wildlife features and urban drainage. 
VIII.Passive house design principles providing future proofing to a changing climate. 
IX. Water consumption down to 35m3 per bedspace per yr.
 

We combine the most advanced sustainable construction and sustainable living features 
with the empowerment and enthusiasm of an ethical co-build project. Through this we 
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calculate carbon emission reductions that are for comparison 22 times as much as what is 
achieved with Bristol City Council’s 20% renewable energy requirement . It will lead to 1

ecological and carbon footprints that are likely to be lower than those of the most 
pioneering projects in the UK. If this was not enough, this is also achieved on a budget that 
is affordable to many first time buyers, without the housing quality compromise seen on 
many affordable housing schemes.  

In addition to the carbon emission reductions, we also deliver many long term economic 
and social benefits. We compared the Bower Build with the most advanced and pioneering 
sustainable and community focussed housing projects using the following criteria: 
advanced eco-build spec (zero carbon or similar), sustainable lifestyles made easy, 
communal garden at the heart of the design, community hub/room owned by resident 
community, coherent and personalised design, empowerment through co-build, affordable, 
on-site job creation/ethical business hub. From this exercise we conclude that the Bower 
combines many lessons and success stories from other projects and delivers in each of the 
categories we judge as most important pillars for the building of a sustainable community. 
This is the first project in the UK that delivers pioneering performance in all of the 
categories and we very much hope it won’t be the last! In responding to the various policy 
documents the co-builders, design team and Bright Green Futures and The Bower 
Community will  create an exemplar development with embedded sustainability measures 
that make sustainable lifestyle choices the default. 

For further information, to request a copy of the Sustainability Action Plan or to express 
your interest in getting involved please contact Dr. Steffie Broer: 
steffie@brightgreenfutures.co.uk or Tel.  0117 955 6718. We’d love to hear from you!

Meet the Builders

For more detail please see The Bower Sustainability Action Plan1

We are a family of four, Henry, Sam, Willow and Albert 
and we are so excited to have the opportunity to build 
our own home and live in community with like-minded 
friends.  We are so grateful for this opportunity to be 
able to afford and build our own home. We would love to 
implement as many sustainability features that we can 
afford, insulating to a high specification, using solar 
power where possible, car sharing and build buying and 
sharing communal meals.  We work primarily from home, 
Henry as a private tutor and Sam as a book keeper for a 
Bristol based firm.

mailto:steffie@brightgreenfutures.co.uk






I am Will. I am a director of Natural Design and Build. We 
specialise in eco-friendly high quality construction and the 
use of natural building materials. I have always had a 
passion for good architecture and construction. I grew up 
with it. My father is an architect and my mum and sculpturer 
and I grew up in a derelict 14th century building my parents 
were doing up while we were living there. I have worked a 
carpenter and designer for the last 12 years and it feels like a 
real privilege to be invited to contribute to this project and build 



We are Mike and Tara.  This project is the fulfilment of a long 
held dream to build our own home within a blossoming Bristol 
Community.  We have been together for 5 years but are living 
separately in shared houses to support our work and finances.  
Mike has been undergoing work as an apprentice carpenter and 
eco-builder for the last 3 years to be able to make real this vision 
of building our dream home.  Tara’s passion lies in being a birth 
doula and holistic therapist supporting women and families in 
Bristol.  Tara is excited about the creating work space within the 
home and using the community hub for workshops and events 
for families.  We are excited to build in ways that have a 
positive impact in terms of building material, energy use and 
shared resources.  This project will no doubt support 
empowerment in us and many others.

Bright Green Futures’ award winning first project: The Courtyard 

served as a springboard for Natural Design and Build, who are 

lined up to manage the construction of the shell of the homes at 

the Bower.  Some of their staff have now joined us as self-

builder.  Can you spot them?


